
 
Qualities of Our Board of Trustees  
The Starpic Project’s Board of Trustees brings together a dynamic blend of experience, insight, and 
community connection. Their leadership drives strong governance, forward-thinking strategy, and a 
shared commitment to supporting the social, creative, and educational development of the people we 
serve. 

 
Community-Focused Leadership 
●​ Deeply rooted in the local area, offering firsthand understanding of community strengths, 

challenges, and opportunities. 
●​ Dedicated to ensuring Starpic remains inclusive, welcoming, and shaped by the voices of those 

who use our services. 
●​ Many trustees bring lived experience of engaging with local support networks or creative 

programmes. 
 

Professional Expertise 
Our board draws on a wide range of professional backgrounds, including: 
●​ Education and learning support 
●​ Youth work and social care 
●​ Finance, budgeting, and organisational planning 
●​ Charity governance, compliance, and safeguarding 
●​ Public health, wellbeing, and community development 
This collective expertise ensures informed, transparent, and accountable decision-making at every 
level. 

 
Diversity and Inclusion 
●​ Our trustees reflect the diversity of the communities we work with—across age, background, 

culture, and lived experience. 
●​ Committed to promoting equity in staffing, volunteering, and programme delivery. 
●​ Champions of open dialogue, constructive challenge, and respect for different perspectives. 

 
Strong Governance & Accountability 
●​ Trustees uphold high standards of transparency and protect public trust in all areas of the project’s 

work. 
●​ Regularly assess policies, risk management, safeguarding, and financial stability. 
●​ Ensure full compliance with Charity Commission expectations and ethical best practice. 

 
Strategic Vision & Sustainability 
●​ Provide clear long-term direction and monitor Starpic’s impact to maintain relevance, quality, and 

growth. 
●​ Play an active role in partnership building and fundraising to secure sustainable futures. 
●​ Support innovation in creative, social, and educational programmes that meet evolving community 

needs. 
 

Supportive & Collaborative 
●​ Foster a positive, inclusive culture for staff, volunteers, and participants. 
●​ Work collaboratively with local organisations, funders, and community leaders. 
●​ Open to listening, learning, and adapting in response to community feedback and insight. 
 


